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Abstract

Over the years, retired military personnel have charted various career paths in various industries. The majority
of them are still in the productive age, whereas they are active and have much more years to generate income on
top of their retirement benefits. Studies show that most of the retired military personnel in Nigeria have been
increasingly involved in various post-career transitions into self- employment businesses such as small scale
businesses and agriculture. This is probably being explained by entrepreneurial training usually given to the
retiring military personnel prior to their retirement, need to overcome burdensome to earn additional income,
and the need to get involve in a particular job which they are unable to pursue while in the military service.
Based on data collected in 2015 from the retiring military personnel on the pre-retirement entrepreneurial
training programme, the majority of the retiring personnel indicates the desire to become agricultural
entrepreneurs due largely to its requirement of less skillful and need to exploit the readily available market.
Using the motivational theory of expectancy, this paper discusses the entrepreneurial paths of the retired
military personnel and their intention or desire to become entrepreneurs and what stops them from becoming

one.
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1. Introduction

Retirement is like any transition that must be seen in the context of individual life's journey, it is a natural
process of self-renewal and a process of disorientation and reorientation that marks the individual turning point
in the path of growth [2]. The life of military personnel during the service and after the service is not the same.
According to the authors in [9] some continue to accept life as it is with income from pension allowance,
accepting the individual fate, however, some continue to search for new jobs to generate more income for
themselves and for their families. This fact holds for all as many individual with full-time jobs during adulthood
subsequently, re-enter the labour market after retirement [11]. The preference of employers to select young
individuals with zeal for and thirst for success and statutory requirement for labour engagement that denies an
older individual from becoming employed [26] have made the life of retiring military personnel looking for
new jobs more difficult. This probably explains why older individuals often complain of limited job
opportunities and some of the retiring military personnel resort to entrepreneurship as the alternative career

upon retirement, life the refuge effect.

In developing countries like Nigeria, the challenges of life, where competition for survival and growth remain
as a permanent feature highlight the significance of individual ‘life struggle’ to generate at least enough income
to support oneself and family. Moreover, the author in [15] opines that the ability of the individuals to capitalize
and exploit opportunities created would lead to increased economic activities thus leading to the generation of
more job opportunities and wealth creation. For the retiring military personnel, upon retirement, they are still at
the productive age [20]. They are still able to contribute significantly to the economy and development of the
country. They still have the strength, ability and desire to improve the condition of their life [17]. However, the
inability to get new jobs or start a business venture can occupy their time as well as the need to generate
additional income could affect their mental and physical condition [3]. Some have gone through psychological,
sociological and economic challenges upon retirement from service as a result of joblessness, rejection and
social stigmatization from the community [5]. Adjusting to a new life upon retirement is huge challenges,

particularly with regard to the individual’s financial and economic condition.

The retired military personnel in Nigeria, over the years, have charted various career paths and successful one is
being publicized. For instance, many retired military personnel are involved in various businesses, spreading
across oil and gas, manufacturing, constructions, quarries, mechanized agriculture, poultry, educational
services, and small-scale businesses among others [18]. They thrive through discipline acquired in the course of
their military career [20]. This highlights the importance of the need to reveal the intention and type of career
paths of the retiring military personnel in the recent years as a result of the entrepreneurial training provided to
the individual. The author [4] suggests that that entrepreneurial training can fuel the passion in the individual for
creating and implementing new business ideas. Moreover, it can also assist the military personnel to pursue a
career as an entrepreneur upon retirement. Previous studies suggest that retired military personnel do have a

positive impact on self-employment [24].
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Based on the above background, the authors are interested in the research study entitled “Entrepreneurial

Training and Career Path of Retired Military Personnel as Entrepreneurs in Nigeria™.

General purpose:

To determines the effect of entrepreneurial training on the career path of retired military personnel as

entrepreneurs in Nigeria.

Special purpose

To examine how pre-retirement entrepreneurial and vocational training impacts necessary entrepreneurial

knowledge and skills on the retiring military personnel in Nigeria.

To examine factors influencing post-retirement career path of the retiring military personnel in Nigeria.

To theorize how the concepts of the theory of expectancy motivate individual towards doing something upon

retirement, especially becoming an entrepreneur.

2. Materials and Methods

2.1 Challenges of life upon retirement

The life course approach emphasises that life transitions do not happen in isolation, but influenced by the
individual personal life histories and social circumstances in various life domains, such as; family life and work
domain which, however, can be explained by the perspectives of economics, sociology, and psychology [5].
Similarly, the author in [11] asserts retirement as an abrupt and complete discontinuation from paid employment
of individual in later life. Studies have shown that self-employment increases substantially later in life after
retirement, partly because self-employment provides retired individual with opportunities and flexibility not
found in paid employments [14]. Similarly, authors in [9] found that financial hardship, labor market constraints

and discrimination may force retired individuals from paid employment into entrepreneurship.

The retired military personnel are involved in different businesses world over, directly or indirectly, generating
employment and contributing to national development [22]. However, many retired military personnel can
arguably be said to be successful, while, many others are still jobless and wallowing in poverty as a result of not
engaging in other sources of income like entrepreneurship to augment income instead of relying on pension
allowances which are barely enough to cater for their needs upon retirement. Similarly, Shapiro theory
entrepreneurial event affirms that critical life changes such as retirement triggers precipitation of a change in
entrepreneurial intention and subsequent behaviour [13]. Prior to the retirement of Nigeria military personnel,
the Nigerian military authority gives the individual retiring personnel vocational and entrepreneurial training in
an area like; mechanized farming, soap making, shoe and leather works, foundry, welding, poultry, furniture
making among other skills. In addition, the years of serving in the Nigeria military affords the individual

military personnel, valuable opportunities to acquire professional and trade qualifications, that provides them

219



International Journal of Sciences: Basic and Applied Research (IJSBAR) (2016) Volume 28, No 3, pp 217-230

the needed specialized skills which encourage and motivate them to set up own business upon retirement from

the military.

The aim of the pre-retirement entrepreneurial training is to build, sustain, and develop small businesses; as well
as to enhance small business development and creating jobs through the retired military personnel as well as to
prepare the individual psychologically for resettlement into civil life [7]. The authors in the study [36] view that
knowledge and experience gathering is important in order to create necessary self-confidence in the individual
before embarking on a business venture. Moreover, authors in [35] believe that post-retirement career plays a

role in sustaining the individual retiree’s mental and physical fitness upon retirement.

2.2 Impact of entrepreneurial training on post-retirement career path

The retired military personnel usually thrives in business through discipline acquired in the course of their
military career, which is one of the pre-requisites to become a successful entrepreneur, especially in the early
years of business operations, and the pre-retirement entrepreneurial training usually given to the retiring
military personnel. Moreover, the author in [19] claims that entrepreneurship is a discipline, like any other
disciplines not mysterious but rather, it could be learned. This implies that entrepreneurship is a learned skill.
The two main theoretical explanations of why retired individuals want to continue working in retirement,
includes economic factors, in other words, working in retirement is primarily driven by financial incentives, that
is retirees with financial challenges upon retirement will be more likely to take up part-time employment; and
secondly, socio-psychological explain by role theory and believes that the individuals occupy a range of roles in

their life, which are critical to their personal identity and self-concept [11].

Furthermore, the authors in [14] views that people choose to work upon retirement due to burdensome, to earn
additional income, involvement in a particular job or career which they are unable pursued while in service, he
argued that post service work should be flexible, less stressful, challenging, and safe to do, according to him,
such work may be different from previous life, moreover, some military personnel rely on pension upon
retirement, which unfortunately are not regularly paid, thus, making means of sustenance difficult for the

individual..

2.3 Motivational theories and post-retirement career

The social cognitive career theory [34] affirmed that the individual career choice is influenced by Psychological
and Sociological factors. This theory views that the individual is influenced by certain cognitive and contextual
factors which guide the individual career development over a period of time, for instance, the individual plans
towards retirement and post-retirement career, in particular, self-efficacy and outcome expectations influence
the individual career intentions [35]. Similarly, the motivational theory of expectancy holds that, that action is
taken when people beliefs that self-efforts lead to successful performance, lead to direct positive value or will
lead to other valued outcomes [32]. Similarly, authors in [28] opine that the individual is driven by perceptions
of the market opportunity. Therefore, the individual’s efforts to start a new career upon retirement; is influenced

by the perceived opportunity, the greater the opportunity, the more likely an individual will aggressively pursue
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the opportunity to start a new career upon retirement.

Furthermore, authors in [30] view that the theory of expectancy is a dominant theoretical framework for
explaining human motivation. This motivational theory is needed to explain the post-retirement career of the
retiring military personnel in Nigeria. Similarly, the study in [27] asserts that the individuals are motivated to
expend resources and effort to create a new venture because they believe it leads to some desirable outcome.
The authors in [29] view that the presence of opportunities and favorable environment stimulates individuals
towards entrepreneurial intention. Authors in [31] asserts that older people appear less willing to start self-
venture that does not provide immediate returns, they argue that, as individual aged, people are less willing to

engage in activities that do not provide the prospect of immediate returns, especially upon retirement.

2.4 Research Model

Previous studies have shown that expected outcome predict the individual intentions in different occupational

career, in particular, occupational preferences in a post-retirement career [35, 34] as shown in Figure I.

; ) Entrepreneurial Self-
Doing Something after emplovment
Pre-retirement ploy
entrepreneurial training Retirement
_| Full-time paid

employment

oot e Part-time
ost Retirement employment
Career
Active
participation in
politics

Doing Nothing upon
Retirement (retire fully)

Figure 1: Career path of retired military personnel (The Researchers)

The decision to be doing something after retirement is the result of a complex set of factors such as
socioeconomic, psychosocial, health and contextual factors, like family influences and retirement transition
characteristics, and similarly, the retired individuals suffering from health problems may be deemed to be less
competent or less productive, therefore, may end doing nothing, therefore, are more likely to retire fully [5] as
reflected in figure 1. The authors in [35] assert that the retired individuals who are healthy are more likely to

engage in a post-retirement career than to retire fully.
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The choice of post-retirement career of the retiring military personnel is better explain by the theory of
expectancy, according to the author in [32], expectancy theory predict that the individual will be motivated to
put in the necessary effort to commence a business if the individual believes that high input of effort will lead to
the attainment of desirable goals through business ownership such as making more money, increased social
status and independent. The older individuals are motivated to become an entrepreneur, as a result of aiming; to
build something worthwhile and/or aiming to be self-employed [33], upon retirement. Entrepreneurship will not
only provide an alternative stream of income for retired military personnel but will make the individual retired

military personnel, responsible member of the community (figure I).

2.5 Types of research

The type of research used in this study is a survey using cross-sectional approach.
2.6 Place and Time Research

The research was conducted at the Nigerian Armed Forces Resettlement Centre, Oshodi, Lagos, Nigeria The

data collection exercise was carried out between, Jun 18" to 5™ August 2015.
2.7 Population and Sample
Population

The retiring military personnel on pre-retirement entrepreneurial and vocational training programme course at

the Nigerian Armed Forces Resettlement Centre, Oshodi, Lagos, Nigeria.
Samples

Using the census sampling method [10], the research team personally distributed 620 questionnaires on the
retiring military personnel on pre-retirement entrepreneurial and vocational training programme course at the

Centre.
2.8 Data Collection
Primary data

Data was collected through structured questionnaire and personally distributed by the research team. A total of
443 out of 620 questionnaires distributed were collected, thus, yielding a response rate of 72 % which is
considered adequate for the analysis in the present study [1]. However, 20 of the 443 questionnaires were
unusable because a large part of those questionnaires were not completed, thus makes the remaining 423

useable questionnaires available for further analysis.

Secondary data
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Data obtained from journals and books that are relevant to the research.

2.9 Data Analysis Technique

The present study uses Percentages, tables, and charts to present and analysed the data collected. The study in
[21] reveals that tables and graphs are crucial tools in the analysis and presentation of data results, according to
the study, it allows for the organization of data collected in a clear and summarized fashion, enables researchers
to present information efficiently and with significant visual appeal and thus, making the results more easily
understandable..

3. Results

The result in Table 1 and Figure 2 shows the choice of area of vocational interest by the retiring military
personnel during the pre-retirement entrepreneurial and vocational training programme at the Nigerian Armed
Force Resettlement Centre, Lagos, Nigeria. The participants have internalised the entrepreneurial and
vocational skills acquired during the training programme, thus, influence the choice of the preferred

entrepreneurial vocation upon leaving the military service as presented below.

Table I: Career Choice by Retiring Military Personnel

No of

S/No  Vocational area Personnel Percentage

1 Agriculture wing 191 45

2 Carpentry & cabinet 21 5
making wing

3 Building / civil work 16 4
wing

4 Electrical/Electronics 8 2
wing

5 Mechanical wing 12 3

6 Soap & Cosmetics wing 41 10

7 Fashion facilities wing 28 6

8 Fine art & printing wing 10 2

9 Management wing 96 23
Total 423 100

From Table 2 and Figure 2 (i) a total number of 191 retiring military personnel accounting for 45% of the
sample opted for agriculture wings which comprise of farm management; poultry; fish production; piggery; and

snail production; (ii) management wings includes security and safety practice, management; entrepreneurship,
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computer and information technology for 96 retiring military that is, 23% of the sample; (iii) soap and
cosmetics wings which is the production of soap and cosmetics accounts for 41 retiring military personnel, that
is, 10% (iv) fashion facilities wing comprises of shoemaking; tailoring; laundering; barbing and weaving
workshops, account for 28 retiring personnel, that is, 6% (v) carpentry and cabinet making wing accounts for 21
retiring personnel, that is 5%; (vi) building / civil work wing has 16 retiring personnel, that is 4%; (vii)
mechanical wing that is, auto mechanic has 12 retiring military personnel, that is, 3%, (viii) fine art and printing
wing accounts for 10 retiring military personnel, that is 2%; and (ix) electrical/electronics wing made up of
refrigeration and air condition electrical installation and maintenance radio, television and electronics services

comprises of 8 retiring personnel, that is, 2% of the total sample.
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Figure 2: Career Choice by Retiring Military Personnel on Pre-retirement Entrepreneurial and Vocational
Training

4. Discussions

The result suggests that agriculture is the most prefer vocation upon leaving the military service with 191
personnel that is 45% of the total sample; this can be attributed to the fact that agriculture wings comprise of
poultry, fishery, piggery, snail productions and farm management. Moreover, authors in [8] view that markets
availability accounts for the rapidly growing agribusiness that provides opportunities for entrepreneurship in
Africa.

General Management is the second most prefer business venture by the retiring military personnel, it includes
security and safety practice, consulting management; entrepreneurship, computer and information technology
with 96 retiring military personnel that is, 23% of the sample, suggesting that a reasonable number of the
retiring military personnel still wants to remain with familiar security related business, especially security
consultants. Moreover, the career background of the retired military personnel make it difficult for some of
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them to adjust to the new reality upon retirement, security, and safety practice, consulting management;
entrepreneurship thus becomes veritable tool that can be used to give the retired military personnel a new lease

of life upon retirement from the military service.

Production of soap and cosmetics accounts for 41 retiring military personnel, accounts for 10%, similarly, the
fashion facilities wing comprises of shoemaking; laundering; tailoring; barbing and weaving workshops, has 28
retiring personnel, accounts for 6% of the sample. The transitioning military personnel also explores self-
employment opportunities in the areas of carpentry and cabinet making with 21 retiring personnel, accounts for
5%; building / civil work wing that is, block laying and concreting; plumbing and pipefitting has 16 retiring
personnel, that is 4%; auto mechanic has 12 retiring military personnel, represent 3%; fine arts, ceramics and
printing accounts for 10, represent 2%; and electrical/electronic wing made up 8 transitioning military personnel
The training the pre-retirement entrepreneurial and vocational training programme allows the retiring military
personnel opportunity to the key steps for evaluating business concepts and the foundational knowledge and

skills required for developing and managing business ventures upon retirement from the military service [24].

The results of this study suggest that the individuals are motivated towards post-retirement career intention due
to the expectation of desirable positive outcomes and also, the willingness to expend resources and effort to
create a new business are influenced by the expectation of desirable positive outcomes upon retirement from
active military service. This is related to the assumptions of the theory of expectancy which assumes that the
action is taken when the individual believes that self-efforts lead to successful performance and invariably, lead
to direct positive value [32]. Moreover, the presence of opportunities and favorable environment would
stimulate the retiring military personnel towards post-retirement career intention. For instance, authors in [31]
asserts that older individual appears less attracted to start own business that does not lead to immediate returns,
they argue that, as individual aged, people are less attracted to activities that do not lead to the prospect of

immediate returns, especially upon retirement.

Furthermore, the result also reflects the extent to which the retiring military personnel values are expected to be
met through the pursuit of a certain career activity upon retirement, in line with the principles of the social
cognitive career theory, which emphasized that self-efficacy and outcome expectations influence the individual
career intentions [34]. The post-retirement career planning, through the pre-retirement entrepreneurial and
vocational training, has a direct influence on the post-retirement career intention, more so, the healthy
individuals are, the more the individual likely to engage in a post-retirement career than to retire fully [35]. This
finding suggests that the retiring military personnel in Nigeria, attending pre-retirement entrepreneurial training
who strongly felt that certain benefits or desirable positive outcomes would be fulfilled through an engagement
in post-retirement career-related activities were more likely to be inclined towards post-retirement career

intention.

5. Conclusion and Recommendation

The point highlighted by authors in [9] suggesting that the retired personnel should be making an extra income

of diverse streams and should be choosy when selecting a new career is probably true for those who have a
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specific qualification, specialization, and experience. They may have many career options, however, for some
retiring military personnel, however, such options are limited and many of them have no option at all due to the
level of academic qualifications and the needed experience in the real world. Most of the military personnel in
Nigeria only have military experience with limited real life exposure and they end up depending solely on their
pension income. Due to the current standard of living, with the salary they are getting from their pension, they
are not able to cope with the financial challenges arising upon retirement from active service. According to
authors in [35] Post-retirement career has the potential to impact on the life of the retired individual and society.
Besides, post-retirement career assists the individual retired military personnel overcome financial insecurity,

achieve a better physical and mental health upon retirement from the career military service.

The current practice and system that allows the retiring military personnel to obtain certain training and /or
attend certain process and workshop are for preparing them towards their retirement. The findings show that a
significant number of retiring military personnel have chosen the entrepreneurial career upon retirement by
going into agricultural business and operating small business such as security consultant; production of soaps
and cosmetics; shoes and leather making, automobile mechanic; carpentry and cabinet making; fine artist and
printing; refrigeration, air condition and electrical installation. There are significant changes in terms of their
intention and career paths opted as the result of attending the entrepreneurial and vocational training by the

retiring military personnel.

The agricultural sector which comprises of poultry, fishery, piggery, snail productions and farm management
remains the top sector where the retired military personnel go upon retirement. This is a familiar finding by the
author in [3] studying the career of older people in Japan and the findings of [16,8] who search for the popular
sector post career of the retired personnel. The choice of agriculture as the most preferred is understandable as it

does not require an academic qualification or experience, moreover, the sector has readily available market [8].

In general, more efforts should be put in place to ameliorate constraints confronting retired military personnel in
Nigeria for setting up their business. They need further assistance, after the training that will give them the hope
to excel in business, especially in the area of financing. The respective authorities should come forward to assist
by providing direct and indirect assistance to the retiring military personnel. This allows for a more career path
or work option to the retiring military personnel in Nigeria and actually applies to all military personnel all over
the world. In addition, increased effort should be made in ensuring that entrepreneurship training provides
retiring military personnel with the needed skills to launch a successful business upon retirement from the

military service.

5.1 Implications

This study has important theoretical and practical implications. The main contribution of the studies is to show
the applicability of the theory of expectancy and social cognitive career theory to the post-retirement career
intention of the retiring military personnel in Nigeria. The study gives new insights into the possible post-
retirement career options for retiring military personnel. Specifically, the use of tables and graph in presenting

and explaining the findings
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From the policy point of view, this study has emphasized the importance of career intention for the retiring
military personnel which suggests that post-retirement career is important to the individual, organisation, and
society [22]. Secondly, pre-retirement entrepreneurial and vocational training is important to the individual
retiring military personnel because it stimulates, solidifies and help raise awareness of the benefits of post-

retirement career for the retiring military personnel.

5.2. Limitations and future directions

The samples of this study consisted of individuals retiring military personnel on pre-retirement entrepreneurial
and vocational training at the Nigerian Armed Forces Resettlement Centre, Lagos which comprises of the
Army, Navy, and Air Force, the sample is constraint by the absence of retiring military officer cadre at the
Centre, thus limiting its generalizability. However, for a better generalization of the findings, future research
should use population representative samples including all cadres of the retiring military personnel, including

officers’ cadre.

Furthermore, the present study used cross-sectional data on the post-retirement career intention of the retiring
military personnel. In the future, longitudinal studies could help investigate actual behavior. Future research
should also investigate the relationship between intention and actual behavior because of difficulties in

imagining future constraints that may have affected responses in this study [35].
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